




Schedule of Proforma Storm Water User Charge Rates
and Estimated Annual Revenues

to Eliminate Property Tax Levy for Storm Water Management

Estimated
Estimated ERU Monthly Annual

No. of Units Factor Equiv. ERU Cost Revenue

Residential
Single Family 20,000 1.00 20,000 $7.50 $1,800,000
Multi-Family Unit 2,220 0.75 1,665 $5.63 149,850

Non-residential
Commercial

Category 1 ( 0 - 5,000 SF) 1733 1.00 1,733 $7.50 155,970
Category 2 ( 5,001 - 40,000 SF) 96 4.00 384 $30.00 34,560
Category 3 ( 40,001 - 100,000 SF) 39 12.00 468 $90.00 42,120
Category 4 ( Over 100,000 SF) 58 20.00 1,160 $150.00 104,400

Institutional
Category 1 ( 0 - 5,000 SF) 147 1.00 147 $7.50 13,230
Category 4 ( Over 100,000 SF) 16 20.00 320 $150.00 28,800

Industrial
Category 1 ( 0 - 5,000 SF) 20 1.00 20 $7.50 1,800
Category 2 ( 5,001 - 40,000 SF) 2 4.00 8 $30.00 720
Category 3 ( 40,001 - 100,000 SF) 3 12.00 36 $90.00 3,240
Category 4 ( Over 100,000 SF) 3 20.00 60 $150.00 5,400

Total 24,337 26,001 $2,340,090

Storm Water Operating Budget $2,014,733
Provision for Bad Debts (15%) 302,210
Total Revenue Required $2,316,943

Annual Cost per ERU $89.11

Monthly Cost per ERU $7.43

SAY $7.50

Note:  The number of users within each category has been estimated.  The above schedule will
need to be updated to result in the number of customers and to determine the  categories.  The
above is one method to estimate the Storm Water User Fees with four categories.

Class

GARY STORMWATER MANAGEMENT DISTRICT
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PRESCRIBED BY DEPARTMENT OF LOCAL GOVERNMENT FINANCE Budget Form No. 1 (Rev. 2002)
APPROVED BY STATE BOARD OF ACCOUNTS

0907  2009  45  SPEC

 ID    YEAR   CO    TYPE      KEY

BUDGET ESTIMATE FOR
Gary Storm Water Management District
(Office, Board, Commission, Department, Institution or Fund)

(If City, Town or Fire Protection District Budget, Enter Name) (If County Budget, Enter County Name)

For Calendar Year 2009

FUND 677 - STORM WATER MANAGEMENT FUND Total
Items Estimate MS4

1 PERSONAL SERVICES
Salaries and Wages

41110 Salaries and Wages - Full Time 55,000.00            55,000.00
41110 Salaries and Wages - Full Time 36,715.00            36,715.00
41120 Salaries and Wages - Part Time 20,600.00            20,600.00

112,315.00$        

Employee Benefits - Full Time

41560 Health Insurance 4,870.00              4,870.00
41570 Life Insurance 1,728.00              1,728.00
41610 PERF 3,369.00              3,369.00
41620 FICA 8,592.00              18,559.00$          8,592.00

Other Personal Services

-$                     
Total Personal Services 130,874.00$        

2 SUPPLIES
Office Supplies

42110 Office Supplies

-$                     

Operating Supplies

-$                     

Repair and Maintenance Supplies

-$                     

Other Supplies

-$                     
Total Supplies -$                     



Total
Items Estimate MS4

3 OTHER SERVICES AND CHARGES
Professional Services

43110 Legal 100,000.00          
43110 Engineering & Surveying 350,000.00          50,000.00
43110 Financial & Accounting 50,000.00            
43110 Inspections/Mapping/Sewer Marketing 60,000.00            60,000.00
43110 C.B. Engineering Assistance 5,000.00              5,000.00

565,000.00$        
Communication and Transportation

43200 Travel 2,000.00              

2,000.00$            

Printing and Advertising
43320 Printing & Advertising 9,500.00              7,000.00

9,500.00$            

Insurance
43410 Liability Insurance 10,000.00            

10,000.00$          

Utility Services
43510 Purchase Power - Storm Water Lift Stations 10,000.00            

10,000.00$          

Repairs and Maintenance
43610 Contractual Services 830,871.00          
43610 Lake Co. Soil & Conservation District 7,301.00              7,301.00
43610 NIRPC 28,187.00            28,187.00
43610 Local Outreach Activity 10,000.00            10,000.00
43610 Datamine Assistance Part-Time 5,000.00              5,000.00
43610 Information System Management Programs 5,000.00              5,000.00

886,359.00$        

Rentals

-$                     

Debt Service

-$                     

Other Services and Charges
43900 Bank Charges 1,000.00              

1,000.00$            

Total Other Services and Charges 1,483,859.00$    308,362.00$       



Total
Items Estimate MS4

4 CAPITAL OUTLAYS
Land

-$                     

Buildings

-$                     
Improvements Other Than Buildings

44910 Storm Water Drainage Facilities 400,000.00          

400,000.00$        

Machinery and Equipment

-$                     

Other Capital Outlays

-$                     

Total Capital Outlay 400,000.00$        

TOTAL BUDGET ESTIMATE 2,014,733.00$    308,362.00$       

(I) (We) herby certify that the foregoing is a true and fair estimate of the necessary expense of the

(Name of Office, Board, Commission, Department, Institution or Fund)

for the calendar year 2009 for the purposes therein specified.

Dated this day of , 2009.

Board of Directors

President

Vice-President

Secretary

Director

Director



EXHIBIT E
Version 2

for Sewer Operating Property Tax Levies
Added to the Sewer User Charge Fees

Percentage
Unadjusted Increase/

Proforma (A) Adjustments Ref. Proforma Coverage
Operating Revenues (A)

Customer Revenues 21,207,795$  5,100,000$    (1) 26,307,795$  24.05%
Contract Customers User Charge Revenues 3,747,410      -                     3,747,410      
Surveillance Charges 116,925         -                     116,925         
Excess Strength Surcharges 66,287           -                     66,287           
Dumping Coupons 38,000           -                     38,000           
Tap-on Fees 29,850           -                     29,850           
Interest Income 36,721           -                     36,721           
Miscellaneous Income 400,000         -                     400,000         

Total Operating Revenues 25,642,988    5,100,000      30,742,988    

Operating and Maintenance Expenditures (B)
Sewer Collection, Plant Operation and  Maintenance 13,633,000    5,100,000      (2) 18,733,000    
Customer Accounts 1,920,116      -                     1,920,116      
Administration and General 3,927,316      -                     3,927,316      

Total Operating and Maintenance Expenditures 19,480,432    5,100,000      24,580,432    

Replacement of Equipment Costs 1,500,000      -                     1,500,000      

Total Operating and Maintenance Expenditures
and Replacement of Equipment Costs 20,980,432    5,100,000      26,080,432    

Net Operating Revenues 4,662,556      -                     4,662,556      

Local Capital Charges
Debt Service on Combined Revenue Bonds 3,316,040      -                     3,316,040      140.61%
Capital Additions 100,000         -                     100,000         

Total Local Capital Charges 3,416,040      -                     3,416,040      

Net Revenues 1,246,516$    -$                   1,246,516$    

(A)  Unadjusted Proforma amounts from Sewer Rate Report dated February 2008 after applying 85% sewer rate increase.

(1)  To adjust customer revenues for the estimated annual increase in user fees to eliminate sewer operating funds 

      from property tax levies.

(2)  To adjust O&M for the 2009 Sewer Operating Fund $5,100,000 budget amounts from property tax levies.

GARY SANITARY DISTRICT
Gary, Indiana

Proforma Statement of Net Revenues

- 10 -
Draft for Distressed Unit

 Appeals Board



EXHIBIT I
Version 2GARY SANITARY DISTRICT

Gary, Indiana

Schedule of Current and Proforma User Charges
for Sewer Operating Property Tax Levies

Added to the Sewer User Charge Fees

Current Proforma Increase/
Rates Rates Decrease

Operation Maintenance and Replacement
  Charges per 1,000 gallons 5.42$         6.72$            1.30$         
Local Capital Charges per 1,000 gallons 1.08           1.34              0.26           

Total User Charges per 1,000 gallons 6.50$         8.06$            1.56$         

Unmetered Rate - Average Usage 6,000 
  gallons per month 39.00$       48.36$          9.36$         

Excess Strength Surcharge Rates
Rates per Pound of the Following Constituents

CBOD for concentrations greater than 170 mg/l 0.12$         0.12$            -$           

Suspended Solids for concentrations greater
 than 200 mg/l. 0.31$         0.31$            -$           

Ammonia for concentrations greater than
25 mg/l. 0.13$         0.13$            -$           

Phosphorous for concentrations greater than
7 mg/l. 1.65$         1.65$            -$           

Industrial Surveillance Charges

Surveillance Charge per test (sample) 350.00$     350.00$        -$           

Application Fees 50.00$       50.00$          -$           
Permit Fee 500.00$     500.00$        -$           
Permit Renewal Fee 300.00$     300.00$        -$           

Note:  User charge rates for contract customers are negotiated in separate contracts.

- 28 -
Draft for Distressed Unit

Appeals Board



EXHIBIT J
Version 2

for Sewer Operating Property Tax Levies
Added to the Sewer User Charge Fees

Current Proforma Dollar
Gallons Charges (1) Charges (2) Increase

1,000 6.50$         8.06$         1.56$         
2,000 13.00         16.12         3.12           
3,000 19.50         24.18         4.68           
4,000 26.00         32.24         6.24           
4,500 29.25         36.27         7.02           
5,000 32.50         40.30         7.80           
6,000 39.00         48.36         9.36           
7,000 45.50         56.42         10.92         
8,000 52.00         64.48         12.48         
9,000 58.50         72.54         14.04         

10,000 65.00         80.60         15.60         
11,000 71.50         88.66         17.16         
12,000 78.00         96.72         18.72         
13,000 84.50         104.78       20.28         
14,000 91.00         112.84       21.84         
15,000 97.50         120.90       23.40         
16,000 104.00       128.96       24.96         
17,000 110.50       137.02       26.52         
18,000 117.00       145.08       28.08         
19,000 123.50       153.14       29.64         
20,000 130.00       161.20       31.20         

(1)  User charge fee increase of 85% was effective June 1, 2008.  Prior to
      June 1, 2008, the sewer user charge fees were $3.50 per 1,000 gallons.
(2)  Proforma user charge fees if sewer operating property tax levies are
       eliminated. 

GARY SANITARY DISTRICT
Gary, Indiana

Schedule of Typical Monthly Bill Analysis

- 29 -
Draft of Distressed Unit

Appeals Board



EXHIBIT E
Version 1

for Sewer Operating & Debt Service Property Tax Levies
Added to the Sewer User Charge Fees

Percentage
Unadjusted Increase/

Proforma (A) Adjustments Ref. Proforma Coverage
Operating Revenues (A)

Customer Revenues 21,207,795$  7,659,041$    (1) 28,866,836$  36.11%
Contract Customers User Charge Revenues 3,747,410      -                     3,747,410      
Surveillance Charges 116,925         -                     116,925         
Excess Strength Surcharges 66,287           -                     66,287           
Dumping Coupons 38,000           -                     38,000           
Tap-on Fees 29,850           -                     29,850           
Interest Income 36,721           -                     36,721           
Miscellaneous Income 400,000         -                     400,000         

Total Operating Revenues 25,642,988    7,659,041      33,302,029    

Operating and Maintenance Expenditures (B)
Sewer Collection, Plant Operation and  Maintenance 13,633,000    7,659,041      (2) 21,292,041    
Customer Accounts 1,920,116      -                     1,920,116      
Administration and General 3,927,316      -                     3,927,316      

Total Operating and Maintenance Expenditures 19,480,432    7,659,041      27,139,473    

Replacement of Equipment Costs 1,500,000      -                     1,500,000      

Total Operating and Maintenance Expenditures
and Replacement of Equipment Costs 20,980,432    7,659,041      28,639,473    

Net Operating Revenues 4,662,556      -                     4,662,556      

Local Capital Charges
Debt Service on Combined Revenue Bonds 3,316,040      -                     3,316,040      140.61%
Capital Additions 100,000         -                     100,000         

Total Local Capital Charges 3,416,040      -                     3,416,040      

Net Revenues 1,246,516$    -$                   1,246,516$    

(A)  Unadjusted Proforma amounts from Sewer Rate Report dated February 2008 after applying 85% sewer rate increase.

(1)  To adjust customer revenues for the estimated annual increase in user fees to eliminate debt service and 

       sewer operating funds from property tax levies.

(2)  To adjust O&M for the 2009 Debt Service of $2,559,041and Sewer Operating Fund $5,100,000 budget amounts 

GARY SANITARY DISTRICT
Gary, Indiana

Proforma Statement of Net Revenues

- 10 -



EXHIBIT I
Version 1GARY SANITARY DISTRICT

Gary, Indiana

Schedule of Current and Proforma User Charges
for Sewer Operating & Debt Service Property Tax Levies

Added to the Sewer User Charge Fees

Current Proforma Increase/
Rates Rates Decrease

Operation Maintenance and Replacement
  Charges per 1,000 gallons 5.42$         7.38$            1.96$         
Local Capital Charges per 1,000 gallons 1.08           1.47              0.39           

Total User Charges per 1,000 gallons 6.50$         8.85$            2.35$         

Unmetered Rate - Average Usage 6,000 
  gallons per month 39.00$       53.10$          14.10$       

Excess Strength Surcharge Rates
Rates per Pound of the Following Constituents

CBOD for concentrations greater than 170 mg/l 0.12$         0.12$            -$           

Suspended Solids for concentrations greater
 than 200 mg/l. 0.31$         0.31$            -$           

Ammonia for concentrations greater than
25 mg/l. 0.13$         0.13$            -$           

Phosphorous for concentrations greater than
7 mg/l. 1.65$         1.65$            -$           

Industrial Surveillance Charges

Surveillance Charge per test (sample) 350.00$     350.00$        -$           

Application Fees 50.00$       50.00$          -$           
Permit Fee 500.00$     500.00$        -$           
Permit Renewal Fee 300.00$     300.00$        -$           

Note:  User charge rates for contract customers are negotiated in separate contracts.

- 28 -



EXHIBIT J
Version 1

for Sewer Operating & Debt Service Property Tax Levies
Added to the Sewer User Charge Fees

Current Proforma Dollar
Gallons Charges (1) Charges (2) Increase

1,000 6.50$         8.85$         2.35$         
2,000 13.00         17.70         4.70           
3,000 19.50         26.55         7.05           
4,000 26.00         35.40         9.40           
4,500 29.25         39.83         10.58         
5,000 32.50         44.25         11.75         
6,000 39.00         53.10         14.10         
7,000 45.50         61.95         16.45         
8,000 52.00         70.80         18.80         
9,000 58.50         79.65         21.15         

10,000 65.00         88.50         23.50         
11,000 71.50         97.35         25.85         
12,000 78.00         106.20       28.20         
13,000 84.50         115.05       30.55         
14,000 91.00         123.90       32.90         
15,000 97.50         132.75       35.25         
16,000 104.00       141.60       37.60         
17,000 110.50       150.45       39.95         
18,000 117.00       159.30       42.30         
19,000 123.50       168.15       44.65         
20,000 130.00       177.00       47.00         

(1)  User charge fee increase of 85% was effective June 1, 2008.  Prior to
      June 1, 2008, the sewer user charge fees were $3.50 per 1,000 gallons.
(2)  Proforma user charge fees if sewer operating and debt service property 
       tax levies are eliminated. 

GARY SANITARY DISTRICT
Gary, Indiana

Schedule of Typical Monthly Bill Analysis

- 29 -



GARY SANITARY DISTRICT

Proforma Garbage Collection and Recycling Fees
Assuming Solid Waste Fund Levy is Eliminated

Estimated Annual Costs for Garbage Pick-up and Disposal

23,000 Households at $21 per unit times 12 months (3) 5,796,000$    

Less:  Amount Funded from Current Fees (2,852,400)     

Balance of Costs to be Raised through Increase in User Fees 2,943,600$    

Percentage Increase Required 103.20%

Schedule of Current and Proforma Garbage Fees

Current Percentage Required Proforma
Fees (1) Increase Increase Fees (2)

Residential Fees 12.00$    103.20% 12.39$    24.39$           

Senior Citizen & Disabled Persons Fees 7.00$      103.20% 7.22$      14.22$           

(1)  Current Garbage Fees effective January 1, 2009.

(2)  Proforma Garbage Fees in order to eliminate solid waste fund property tax levy.
      The proforma garbage fees does not include any provision for uncollectible accounts.
       If the uncollectible percentage is 15% the proforma garbage fees will need to be:

       Residential Fees with allowance ($24.38 x 15%) - $28.04.
       Senior Citizen & Disabled Persons Fees with allowance ($14.22 x 15%) - $16.35.

(3)  Allied Waste is contracted at $21 per household for garbage and recyling pick-up.
       Estimated number of households:  Residential 15,340
                         Senior Citizens & Disabled Persons 7,660

Draft for Distressed Unit
Appeals Board

02/11/09













 
 



 



 



 




